MINISTRY PLANNING SHEET: 
PASSAGES: (Great Commission/ Commandment/ New Commandment/ Eph. 4:1-16… )
PRINCIPLES: (What are the core Biblical Principles that guide the vision?)

PHILOSOPHY: (Define your key terms/ definitions that guide your ministry- Philosophy)

· Church



· Pastor

· Saints

· Gospel

· Evangelism
· Disciple/ Discipleship

· Leader/ Leadership
PRACTICES: (What church mindset and structure/ systems will accomplish the vision- Practice)

· Prayer Culture (How do you develop a culture of prayer warriors?) 

· Church Structure (What structure will accomplish the vision/ values and views?) 

· Traditional 1,2,3

· Attractional 1,2,3

· Hybrid 1,2,3
· Organic1,2,3

· Small Group Philosophy (What small group system will accomplish the vision/ values/ views?)
· With
· Of
· Is
· Church Training Strategy: How will you equip/ train disciples and leaders for the Great Commission.  

PROOF: (How will you measure health for the organism? - % /ratio’s/ numbers- Proof)

· Up/ Know/ Win/ Reach/ Declare
· In/ Grow/ Grow/ Restore/ Develop

· Out/ Go/ Send/ Reproduce/ Deploy

